CLIMATE ACTION PLAN

WHY DO WE NEED A CLIMATE ACTION PLAN?

After three 500-year floods in as many years culminating with the largest rain event in North American history,
climate change is an unprecedented challenge for Houston. Sustainability and resiliency go hand-in-hand and this
plan is essential to the health and economic vitality of Houston’s future. The time for bold action is now.

Developing a Climate Action Plan allows the City to develop strategies that will:

e Decrease traffic congestion * Provide better access to green space * Reduce costs through energy
* Improve air quality * Improve quality of life efficiency and renewable energy
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PROCESS FOR PLAN DEVELOPMENT

COMMIT & COLLABORATE

e Establish Plan Governance

and Coordination
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DEFINE & ANALYZE

+ Data Gathering

e Climate Risk Prioritization
e Evidence-Based
Scenario Development

PRIORITIZE & IMPLEMENT
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TIMELINE
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PLAN MODEL ENGAGE COMPLETE IMPLEMENT

* Finalize baseline * Preliminary modeling + Stakeholder dialogue + Stakeholder plan review + City and

» Stakeholder * Scenario development * Community town halls * Stakeholder meetings Community action
engagement and » Stakeholder engagement * Incorporate feedback * Mayor approval
task force + Draft CAP plan

* Kick-off workshops

* Governance and

Communication

FHRn CenterPoint, c40
P08 ©pey B2 HARC



